
 

 

 

 

 

 

         

               ISM CODE - LEAD AUDITOR 

Course aim and objectives: This course provides upgrading knowledge to those who 
have already previous auditor’s experience and good understanding of the ISM Code 
requirements, for being qualified as lead ISM auditors. Extensive reference is made 
throughout the course to audit criteria and applicable audit standards, case studies, 
the stages for performing and successfully completing the audit as well as the process 
of raising a finding to non-conformity and the approach to the safety management 
system audit by the lead auditor 
 
Course main elements: 

• Overview of ISM Code requirements for effective SMS implementation  

• SMS risk control dynamics for continual improvement 

• Audit techniques and lead auditor skills                 

• The audit program and stages of the audit process 

• Audit investigation and lead auditor communication techniques 

• Determining and handling a non-conformity 

• Effective report writing   

• Practical exercises, case studies and final examination    
 
Course participation: The course is open to those who already hold certification as 
auditors by an accredited organization and have completed at least 1 SMS audit while 
working in the maritime industry    
 
Course duration:  3 days This training is provided with real time instruction through 
zoom platform in three pre-scheduled interactive learning sessions 

Course Schedule: 10:00 - 17:00 hours daily 
 
Registration: Please complete the course registration form or contact Mrs. Angie 

Panagiotarakou email: training@dynamarine.com Tel: (+30) 210 894 1667  

Fees: Euros 350 per day per participant. Discount of 10% is offered to individual 

participants registering to this course. Group discounts of 15% are also arranged for 

companies registering 3+ participants 

 

Instructor: Capt. Titos Giannakakis - Senior Maritime Trainer & Marine Consultant - 
DYNAMARINe Academy 
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